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1. O0uiue 1moJioKeHHus

1. Kanposas nonutuka AO «HaiuoHaIbHBIH HEHTp HEHPOXUpYpruny» (rajee —
O6utecto) (manee — Kamposas nonuruka) ompeneseT IONUTUKY B 001acTu
yIpaBJieHHs d4elloBedecKUMH pecypcamu. Kazaposas moiauTHka peaqusyercs B
CTPOTOM COOTBETCTBUM C TpeOOBaHUSIMHU 3aKoHOzaTenbcTBa Pecrybnuku Kasaxcran
1 BHYTpeHHUMH akTamu OOLiecTsa.

2. Lensio kaapoBoit monutrku Ob1mecTsa ABIAETCA 3PPEKTHBHOE yIIpaBiIeHHe
¥ pasBuTHE dYejoBedecKoro kamuTana OOLIeCTBa, MOAJEPKaHWE HA ONTUMAIBHOM
YPOBHE YUCIIEHHOI'O U KaueCTBEHHOTO COCTaBa PabOTHUKOB, X MPO(ECCHOHATBHOE
M COLMAIBHOE Pa3BUTHE, & TaKkKe pasyMHOEe COYETaHUE NPOLECCOB OOHOBICHUS U
COXpaHEHHs IepcoHala, CIOCOOHOTO Ha BBICOKOM IIPO(ECCHOHAILHOM YpPOBHE
06ecIIenTh pellleHne CTpaTernyecKuX 3anay, IoCcTaBlIeHHbIX nepes OOIecTBoM.

3. KinnoueBbimu nippoputeramMu KajpoBoH IOJUTUKY SIBIISIOTCS:

1) npuBiieyeHre, pa3BUTHE W  yAEPKAHHE  BbICOKOIPO(PECCHOHANBHBIX
pabOTHHKOB;

2) BHEJIpEHHE IepPeJIOBbIX METOJIOB YIIPAaBJIEHUS IIEPCOHAJIOM, CO3JaHue
B Ob1mecTBe 3 GeKTHBHOTO MoaApa3ieeHus 110 padoTe ¢ IepCOHAIOM;

3) ynpaBiieHre KOMaHA0# BEICOKOITOTEHIIMATIBHBIX paOoTHHKOB O01IeCTBY;

4) mojiIep)KKa MHHOBAIMK U peoOpa3zosanuil B O01ecTBe;

5)co3manvie W BbIpabOTKAa COBMECTHBIX IIEHHOCTEH, COLUAJIBHBIX HODM,
[PaBUJI, PeTJIaMEHTUPYIOLIUX [T0BeICHUE PaOOTHHKA;

6) IOBBIIIICHUE TIO3UTUBHOTO UMHUKa U JOBEpUs IapTHEpoB K OOILIEeCTBY.

4. Jlns mocTwokeHws TOcTaBieHHOM Iienu OOLecTBO pelnaer Cclemyrolue
3a/a4yu:

1) MpOBOAWTE IIJIAHOMEPHYIO padOTy, HAallpaBJIEHHYIO Ha IIOKCK, [IPUBJICYECHHUE,
yIepKaHWe ¥ TIOBBIIICHHE IPO(GECcCHOHATIBHOIO YPOBHS Jy4IIUX B CBOEM
HAMNpaBJIEHUU JESTEILHOCTH CIEHUAIUCTOB, OOeclieueHre BO3MOXHOCTEH JJis
OBICTpOrO U CcTabMIBLHOrO MpPoheCCUOHANbHOIO POCTa UHULIMATUBHBIX U TBOPYECKH
MBICIISAINX PaOOTHUKOB;

2) conelcTBOBAaTh afanTalii BHOBb MPUHSATHIX PaOOTHUKOB B CXKAThIe CPOKH,
TEM CaMbIM, CIOCOOCTBYS 3()PPEKTUBHOMY HCIIOJIB30BAaHUIO UX NMPO(HECCHOHATHFHOTO
¥ TBOPUECKOTO MOTCHIMATIA.

5. KanpoBass mojuTHKa peain3yercst 4Yepe3 YIpaBJIeHHE OTHOIICHUSIMU
PaGoromarens ¢ paOOTHHUKaMM U pa3BUTHEM IIepCOHANa, KOTOpPOe coyeTaeT B cebe
CUCTEMY BHYTPUKOPIIOPAaTUBHBIX OTHOIICHHH U CHCTEMY B3aUMOJCHCTBUSI C
BHEILIHUMHU CTPYKTYpaMH.

6. YrpaBieHHe OTHOLIEHUSIMH U Ppa3BUTHE TIIepcoHaja OIUpaeTcs Ha
aIMUHHUCTPATUBHEIE (TIPUKAa3bl, PAaCIOPSDKEHUS, IIOJIOKEHUS O CTPYKTYPHBIX
NOAPa3JEIeHUsIX, [NOJDKHOCTHBIE WHCTPYKUHMHM, perjamMeHT paldoThl, W T.IL),
3KOHOMHYECKHE (MaTepuanbHOEe CTUMYJIMPOBAHNE, CTPaxoBaHue, 00yUeHHE),

7. ConManbHO-IICUXO0JIOTUYECKHe (IICUXOJIOTUYECKHHM KIMMaT, YCTAHOBJIEHUE
ONpEZENIEHHbIX MNPAaBUJI IIOBENEHHUs, CIIOCOOBI HeMaTepHAIbHOW MOTHBALIMH,
KOPTIOpATHBHAS KyJbTypa) METOAbI padOThI, WCIONB3YsS MX B COATAHCHPOBAHHOM
KOMIUIEKCE.
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8. PaGoTomaTens CTPEMUTCS K YCTAHOBIGHHMIO C KaXIbIM pabOTHHKOM
IOCTOSHHBIX TPYIOBBIX OTHOLICHMH, OCHOBAHHBLIX Ha TIPUHINIIEAX COLHMATIBLHOIO
maprHepcTBa ¢ coOnmrofeHHeM TpeOOBaHHi  TPY/JOBOIO  3aKOHOJATENLCTBA U
BHYTpPEeHHUX aKkToB O0IIecTBa.

9. PaGoTomarenh OTBETCTBEHEH 3a IIPABUIIBHOE IIOHHMAaHWE, MOIIEPIKKY H
peanusaiuo KajgpoBoil IOJIUTHKYA U, B CBOIO OuYepelb, HaAeeTcsl Ha IIOHMMaHHe U
OTBETCTBEHHOCTL CO CTOPOHBI KaXK/10I'0 pabOTHHUKA.

2. KuntoueBble TEPMHHDI

KnroueBble TEPMUHBI, UCIIOIB3YEMbIE B HACTOSIIIEM JOKYMEHTE:

1) ajmanranus rnepcoHana — HHGOPMALOHHAs U IICHXOJIOTHYeCKas MOANCPKKa
BHOBL IIPHUHSATOr0 pabOTHHKA C LEIbIO0 MAaKCHUMaJIbHOrO COKDALICHUs MEPUO/a ero
NPUBLIKAHUS K HOBBIM YCIIOBMSIM TPYJa W CIIOCOOCTBOBAHMS HAXOKICHUS CBOETO
(YHKIHOHAIBHOTO MeCTa B TPY0BOM KOJUIEKTUBE;

2) MHTE/UIEKTYalbHbI  KalluTal — WHTEUIEKTyalbHas COOCTBEHHOCTH U
YeJIOBEUECKUE aKTUBBI;

3) KampoBasi MOJUTHUKA — LENOCTHAS U OOBEKTUBHO OOYCIIOBJIEHHAs CTpATErys
paboTHI ¢ MEPCOHATIOM, OOBEIUHSIOMAs Pa3INYHble NPUHLHIIE], (GOPMBI, METOIBI U
MOJIEeNIA KaJpOBOU paboThl;

4) KaJIpOBLIM TOTEHIMA] — COBOKYIHOCTH CIIOCOOHOCTEH BceX PabOTHHKOB
OOulecTBa, HaAmpaBjeHHas HA pelIeHHe CTPAaTerHuyecKuX M TaKTUYeCKUX 3a/ady
OOm1ecTBa;

5) KopropaTuBHas KyJbTypa — CHCTEMa KOPIIOPATUBHBIX IIEHHOCTEW, CTHUIIS
paboThl ¥ HOPM TOBELCHHUSI, pasfensemas 00JILIIMHCTBOM paboTHHKOB O011IecTBa;

6) olleHKa IepcoHana — Mpoliecc onpeacicins 3QPEeKTUBHOCTH AESITEIBHOCTH
paboOTHUKOB B peanuzauuu 3anay  OOwecrBa € [ENbI0  [OCIEA0BATEIBHOIO
HAKOIJIEHUsT WHQOpMaIMK, HEOOXOIMMOW [Jis MPUHSTHS aJIMUHHUCTPATUBHO-
KaJIPOBBIX PELICHUN;

7) couMaibHOE TApPTHEPCTBO — CHUCTEMa OTHOMIEHWA U MEXaHU3MOB,
HAPaBlICHHBIX Ha OOECIeUeHUe COIIACOBAHWM HHTEPECOB IIPEJICTABUTEIISIMU
rocyapcTBa, ImpecTaBUuTe I IMU paboTonarelist U pabOTHUKOB;

8) YyeloBeUECKMH KamuTajdl — 3arac  3HaHWM, HaBBIKOB, CIIOCOOHOCTEH,
IICUXOJIOTHYECKHUE OCOOEHHOCTH U Apyrue KauecTBa pabOTHUKOB, CYIISCTBYIOMIUE B
BUJIE CKPBITOTO IIOTEHIMAJla, HEIIOCPEICTBEHHO He

9) npuHaAnexallMe KOMIIAaHWM, M peaju3yeMble B IIpollecce TPYIOBO
JNEATENBHOCTH WIIHA MpOsIBIIsieMble paOOTHUKOM B 3aBUCHMOCTH OT CTEIEHH €ro
MOTUBUPOBAHHOCTH.

3. OcunoBuble npunuunbl Kaxposoii moJuTHKH

10. OcuoBubIMu npunuunamu Kanposoi monurnku OOLecTsa SBISIOTCS:

1) mosunroHnpoBanye NepcoHalla Kak Haubosiee LEHHOTO aKTHWBA, KOTOPHIM
pacrioyiaraer OOIIECTBO U HMHBECTULIMU B «YEIOBEYECKUM KaIUTAD» SIBISIOTCS
HanOosee HaleKHBIMU, ABIAACH QyHIamMeHToM AesiteabHocTy OOImecTBa;
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2) BKIIIOUECHWE B IIPOLECC YIPaBIeHHs OTHOLICHUSIMU W pa3sBUTHEM BCEX
PYKOBOISIIMX 3BEHLEB (JIMHEHHBIX DPYKOBOAMTENEH H T.J.), COBEPLICHCTBOBAHME
CUCTEMBI OOyUYEeHHUs] PYKOBOMSILIErO 3BEHA MPUHIMIIAM W METOAaM YyNPaBICHUSA
OTHOIEHUsAMHM, JajbHellas pa3paboTka METOMMYECKUX YKa3aHuM 1o paboTe c
IIEPCOHAJIOM JUIsl PyKOBOJUTENEH BCEX YPOBHEH;

3) enquHcTBO KampoBoi IOJIUTHUKY 1P OPraHU3alMu paboThI ¢ [IEPCOHANIOM BO
BceX IOJpaslelieHusK, MHOCTyIIHas eJuHas TEPMHUHOJIOTHs, OTKPBITOCTh U
[OHSITHOCTh TEXHOJOIMUM W MEpOIPUSITUN YIpaBlICHUs] OTHOLUCHHSIMH MJisi BCEX
PabOTHUKOB;

4)no6op, pacCTaHOBKA W BBIIABIDKEHHME KaJpOB IO MPOQECCHOHAIBHBIM,
Je7I0OBbIM, HPaBCTBEHHBIM, IICHXOJIOTMYECKHM KayecTBaM C  UCIIOJIB30BAaHUEM
COBPEMEHHBIX TEXHOJIOTHH, B TOM 4HCIC KOHKYPCHOro oréopa u OOBEKTHBHOH
peryJisipHOH OLICHKH IIepCOHala;

5) pazyMHOe cOuYeTaHHe BHYTPCHHErO KaJpOBOrO pe3epBa ¥ BHEIIHHX
pEeCypcoB IIpU 3aMEIUEHHH BaKaHCUM, IpUMEHEHHe MPaKTUKU B3aMMOOOMeHa
pabOTHUKOB MEXIy 3BEHLSIMH YIpaBIeHHs, OOHOBICHHE KaJpPOBOrO COCTaBa C
obecrieyeHrdeM IPEEeMCTBEHHOCTH, KaueCTBEHHOE HWHTEIUIEKTYalbHOEe pAa3sBHUTHE
IIEpCOHANA;

6) obecrieueHrne ONTUMANBHONW 3aHSTOCTH PAOOTHUKOB, MAKCHMaJbHOIO
MCIIOJIL30BAHMS OIIBITA U HMHTEJJIEKTYalbHOrO IIOTeHLMala YEIOBEYECKUX aKTHUBOB,
s deKTUBHAs OpraHu3alus U odeclieueHre 0€30NaCHOCTH TPYAa;

7) obeciiedeHre YCAOBUM Uit MPO(GECCHOHATIBHOIO pocTa pabOTHUKOB,
pa3BUTHE CUCTEMbI MOTHUBALIMK BBICOKON MPOU3BOAUTENILHOCTH TPY A,

8) moyiepkanye OJAroNpUsITHOIO 1ICHXOJOTMYECKOro KiauMmara B TPYAOBOM
rxosutexkTuBe OO1IecTBa;

9) manbHelee pa3sBATHE CHCTEMbl COLMAIBHO-TPYIOBBIX IIPAB U TapaHTHH,
crocoOcTByIONIed  (HOPMUPOBAHUMIO CO3HAHUS KOPIIOPATUBHOM CIUIOYEHHOCTH U
IIPUHAJJIEKHOCTH K eIMHOMY KoJuiekTuBy OO11ecTBa;

10) IJIAHOMEPHOCTH B YIIPABJIEHUM OTHOLLIECHUSIMUA Ha OCHOBE ITIOCTAaHOBKYU
KOHKPETHBIX Ilejell 10 HaNpaBJICHUSIM JICSITCJIBHOCTH, SIBISIOUIMXCS COCTABHOMN
4acThIO O0WIEeH CTpaTeruu 110 pa3BUTHUIO IIEPCOHAIA;

11) MaKCUMaJlbHO€  BHEJPEHHE  COBPEMEHHBIX  TEXHOJOTMH IO
YIIPaBIECHUIO TIEPCOHAIIOM, aBTOMATH3aLlUsI TPOLIECCOB YIPABICHUS OTHOICHUSIMHY;
12) MpaKkTHYecKas peann3anusi MPUHIKUIIOB COLMAIBLHOTO NapTHEpCTBa U

B3aUMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIICHUSIX MEXJY pabdoTojaresieM
U pabOTHUKAMU;

13) JIUHAMUYHOE  pa3BUTHE CUCTEMBl  YIIPABJICHUS  OTHOLICHUSIMHU,
aZleKBaTHO KOPPUI'UPYEMOH C JIOJITOCPOUHbIMU UHTepecamu Ob1ecTsa.

4. KOpﬂOpaTHBllble HCHHOCTH W KOMIIETECH LI M s paﬁOTHI/IKOB

11. ObmectBO B  OTHOWLICHHMM  npoBeleHust  KaJpoBoi  MOJIMTUKH
PYKOBOJACTBYETCS CJIEAYIOUIUMU OCHOBHBIMU KOPIOPATUBHBIMU LIEHHOCTSIMMU:

1) nobpocoBecTHOE ~ BBINOJHEHUEC  pabOTBl  K&XIBIM  COTPYIHHKOM,
BBIpaXarolieecs B 3((heKTUBHOCTH UX TPY/Ia,
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2) OGIIECTBO CTPEMHUTCS CO371aTh aTMoc(hepy, B KOTOPOH KaKIbIA COTPYIHUK
JMeeT BO3MOXKHOCTb MPEIJIOKUTh HOBbIC MICH, T[OTOBBIE DELICHMS, KOTOPBIC
MO3BOJIAT YCHIIMTh U YKPETUTh 3aMHTEPECOBAHHOCTD K JesTenbHocTy O0ImecTsa.

3) B3aMMOBBIpYYKa, yBaKeHUE APYT K JPYry, K 3aMHTEPEeCOBAaHHBIM NHIAM H
OO1miecTBa B LIEJIOM.

12. Jlnn axruHoro pocta O6luecrBa HYXHBI PabOTHHKH, OONajfarouIne
CICIYIONMMH  KOMIETEHLHMSMH -  NPOQECCHOHANN3M,  MOTHBUPOBAHHOCTD,
JIOSJILHOCT, HAIlENIEHHOCTh Ha Ppa3BUTHE, CHOCOOHOCTh MPHUHHMATh DEIICHHS H
yMEHHE IPAMOTHO OPTaHU30BaTh pabo4Hnit IIpoLecc.

5. bazosble HanpaJjenust KagpoBoi NOJUTUKH H
ocHOBHBbIe HHAUKATOPLI d(pdexTHBHOCTH KajpoBoil NOJHTHKH

13. bazoBsiMu HarpasiienussMu Ka/[poBOH HOJIMTUKY SIBIISIFOTCS:

1) coBepIIEHCTBOBAHWE OpraHM3alMOHHON  CTpyKTyphl. —Ilianuposanmue,
noa00p ¥ paccTaHOBKa KaaApoB

2) oOyueHwue, IOJArOTOBKA U NEPEIIOAI0OTOBKA [1epCOHAIa;

3) co3maHue KaJpoBOIo Pe3epBa;

4) pa3paboTKa ¥ BHEIPCHHE CHUCTEMBI YIPAaBICHUS Pe3yIbTaTUBHOCTBIO U
MOTHBAIMU PAOOTHUKOB,;

5) dopMupoBaHUe KOPIIOPATUBHOMN KyJIbTYPBIL.

14. OcHOBHBIE HHAMKATOPBI 2P dekTuBHOCTH KanpoBo# MONMUTUKY:

1) Ilpow3BOAUTENBHOCTD U MPHOLIILHOCTE TPY A,

2) DKoHOMHUHYECKas JOOABIEeHHAs CTOUMOCTD Ha 1 (07HOrO) pabOTHHUKA,

3) Pacxonbl Ha epcoHall;

4) TexyudecTh KaapoOB;

5) TexydecTh paOOTHUKOB CPEIU PYKOBOJISIICIO COCTABA;

6) Iloxazaress cTaOMIIBHOCTH 11€PCOHAIIA,

7) Y HIOBIETBOPEHHOCTH IIEPCOHATIA.

15. 3amaun HamnpaBJIeHUs «CoBepIIeHCTBOBaHUE OpraHU3allHOHHON
cTpykTypsl. [TnaHupoBaHue, 10160p U PACCTAHOBKA KaJ[POBY:

8) peryisapHBIA aHajiu3 OpraHM3alHOHHON CTPYKTYPBl C LEbi0 00ecIeueH sl
COOTBETCTBHSI CTPATETMUECKUM MEIsIM U 3ajadaM, YeTKOro pasleleHus (QyHKLIuH
CTPYKTYPHBIX MOIpa3ieieHuii W  oOs3anHOCTe pabOTHHKOB, 3(deKTUBHON
JeSTeNIbHOCTH PaOOTHUKOB;

9) paspaboTka ¥ COBEpIIECHCTBOBaHHE KBANIU(UKALKUOHHBIX TPEeOOBAaHUHU K
paboyum MecTam, IPOGUIISE KOPIIOPATUBHBIX KOMIIETCHIINH;

10) ynydineHue KkadyecTBa paboTh;

11) agayiu3  COOTBETCTBUSI  [POPECCUOHANBHOM  KOMIIETEHTHOCTH U
KOMITETCHIIMH paOOTHUKOB TpeOOBaHUIM pabOUUX MECT;

12)aganu3 ¥ yd4eT CTeIeHH OOCCIEUCHHOCTH KaapamMH [0 KIIKOYEeBBIM
JIOJDKHOCTHBIM TTO3ULIMSIM;

13)mouck u 0oTOOp BHICOKOKBAIUGUIIMPOBAHHBIX CIEIUATUCTOB HAa OCHOBE
KOHKYPCHBIX ITPOLIEIYP;

14) ayTrcopcuHr.
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16. Ocunosuple uugukaTopsl s¢Qdextusrocti  «[lnanuposanue, noadop u
paccTaHOBKa KaIpOB»:

1) BpeMeHHOI MHAMKATOP: BPeMs Ha 3aIlOJIHEHIE OJHON BaKaHCHUM;

2) KauecTBEHHLIM HHAWKATOP: KOd(QULIHUEHT BBHIOBITHUS KaJpOB B TEUEHHE
IICPBBIX MOJIFOJA PAOOTLI.

17. 3apayn  Hanpasienus «OOydueHue, TMOArOTOBKA U MNEPEIIOArOTOBKA
IepcoHasa»:

1) repexon OT OOPBHIBOYHOIO IIOBBIIIGHHS KBaNM(pUKAUUU DPabOTHHUKOB K
CUCTEMHOMY OOYUYEHHIO, HallpaBIeHHOMY Ha peajii3alliio CTPAaTeTHYeCKHMX 3ahadq
OOmectBa;

2) MOBBILICHUE KayecTBa yCIyTI'u;

3) opramuzallds CEMHHAPOB, TPCHUHIOB, MAacTepP-KJIacCoB A PabOTHUKOB
KaK 3apy0eKoM, TaK U C IIPUBJIEUEHHEM MHOCTPAHHBIX KOHCYJILTAaHTOB;

4) cosjganue KOPIOPATHBHBIX YUeOHBIX IEHTPOB C ILEJIBIO TeHepaluu H
TpaHC/SIIIUKA oNbITa BHYTpH OO01ecTsa.

18. OcHoBHBle uHAMKATOPHI 3(dekruBHOCTH «OOyuenue, IMOArOTOBKA U
1IEPEITOATOTOBKA [IE€PCOHATIA

1) mpoueHnT pabOTHUKOB, OXBaUEHHBIX CUCTEMOM 00Y4YeHHUs B TEUEHUE IO1a;

2) 3arparhbl Ha 00yuyeHue 1 paboTHHKA B IOJ;

3) IOBBbINIEHHE IPOU3BOJAUTENPHOCTH TpyJa 3a CYeT WCIOJIB30BaHUS
pabOTHUKAMY [TOJTyUESHHBIX UMU HOBBIX 3HAHUMH,

4) IpOLEHT 3aTpaT Ha o0ydeHwe, IIOJrOTOBKY H II€PelOJroTOBKY OT (oHIa
OTLIATHI TPYIQ;

5) BO3BPaTHOCTH 3aTpat Ha 00yucHue (pa3paboTKa HOBBIX TEXHOJIOTUH).

19. 3amaun HanpasieHus: «Co3naHue KaIpoBOro pe3epBay:

1) cosnmanue U pa3zBuTue 0a3bl KAAPOBOIO PE3EPBA;

2) pa3paboTKa KpUTCPHEB OLEHKM W OpraHusauus oTbopa pabOTHHKOB ¢
BBICOKHM ITOTEHLIKAJIOM;

3) paspaboTka ¥ peanusallusl HWHAMBHIYaIbHBIX IIJJAaHOB  Pa3BUTHSA
pabOTHUKOB, COCTOSIIIIMX B KaJpOBOM pe3epBe;

4) paspaboTka W peaju3allsi CUCTEMbl pOTallMM U 3aMEILLEHHUs IO3UIIMH,
MOTHBALMS TIpoliecca poTanuy paboTHUKOB, COCTOSIIUX B KaAPOBOM PE3EPBE.

20. OcHOBHBIC UHAUKATOPLI 3P heKTUBHOCTH «Co31aHKe KaIpOBOIrO pe3epBay:

1) TIpoOUEeHT BakaHCUM, Ha KOTOpble (OPMHUPOBANICS KaApOBBIA DPE3EPB,
3aMoJHEHHBIX pa0OTHUKAMU, BXOSIIUMH B KaJIpOBBIH pe3eps;

2) TeKy4decTb Cpelld Pe3epPBUCTOB.

21. 3amauu Hanpasienus: «Pa3zpaboTka ¥ BHEApEHUE CHUCTEMBI YIIPABICHUS
pPe3yIbTaTUBHOCTHIO U MOTHBAIIUU PAOOTHUKOBY:

1) BHempeHue 5>((EKTUBHON W MNPO3PAUYHON CHUCTEMbl BO3HAIPAKICHUSI,
OCHOBAaHHON Ha YpPOBHE KBalU(UKALKMM, KOMIIETEHTHOCTH U pPe3yJbTaTUBHOCTU
PabOTHHUKOB;

2) pa3paboTka OCHOBHBIX HH/JMKATOPOB 3(DPEKTUBHOCTU JESTECIHHOCTH IS
psiia NO3ULKUK;

3) BHeApeHHWE MOHUTOPUHTA U KOHTPOJISI BBIMOTHEHUS TIOCTABIEHHBIX 3a0a4 U
L1eJIeN, CUCTEMBI OLIEHKHU PE3yJBbTATUBHOCTH JIESITEIbHOCTH PAOOTHUKOB,
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4) aHanmu3 pHIHKA TPyJAa OTHOCUTCIBHO 3apabOTHBIX IUIAT U TCHACHLUH ero
JIBUKEHUS;

5) paszpaboTKa U COBEPIICHCTBOBAHWE CHUCTEMBbI MOOIIPECHUH, NPUBSI3aHHON K
JIOCTHKEHUAM pabOTHHUKaMU OIIPEIEIICHHEIX PE3yIbTaTOB e TeIbHOCTH;

6) obecrneyeHue CONMANbHON 3alIUThl PpAOOTHUKOB;

7) obecrieueHrne BO3MOXKHOCTH NPOPECCHOHAIBHOIO, KapbepHOro U JIMIHOIO
pocra pabOTHUKAM.

22. OcHOBHBIe HHAMKATOpBl d{dekTuBHOCTH «Pa3zpaboTka U BHEIpEHHE
CHCTEMB] YIPaBJIEHHs Pe3yIbTATUBHOCTHIO U MOTHBAlUK PAOOTHHUKOBY!

1) mpoueHT  MO3WLKH,  OXBAUEHHBIX  OCHOBHBIMHM  HHJIHMKAaTOpaMH
5 (hEeKTHBHOCTY;

2) mpoueHT pabOTHHUKOB, pPEryNSIpHO  IIOIYYalolIMX  OLEHKY  CBOEH
JeSITEIbHOCTH;

3) yIOBJIETBOPEHHOCTEL CUCTEMOM OIIAThI TPyJa.

23. 3agaun HanpasieHus « DopMUPOBaHUE KOPIIOPATUBHON KyJIbTYPBI»:

1) mposenenue COLMAJILHO-TICUXOJIOTHYECKUX HCCIIeI0BAHUN
(ankeTHpOBaHMWE,  WHTEPBBIOMpOBAHME,  HHAMBU/(yalbHast  ICHXOJIOTHYECKasd
IMAarHOCTUKA COTPYAHHUKOB);

2) co3maHde U pa3BUTUE KOPHNOPATHBHLIX LEHIOCTEH U COUHUAIBHBIX HOPM,
pErNIaMEHTHPYIOIKX —[oBejeHue paborHuka OOmiectsa, paspaboTKa IpaBUll
KOPIIOPATUBHOM KOMMYHHUKALUMU U KOPIIOPATUBHOI'O CTHUIIS;

3) mpoBeleHHE OPraHU3alMOHHBIX MEPONPHUITHH, B TOM YHCIE NPOOJIEMHO-
IEJOBBIX  COBELIAHWM, YCHIMBAIOIIUMX  KOMAaHIHYI0O  paboTy, TEpIMMOCTD,
CIUIOYEHHOCTh, IICUXOJIOTMYECKM KOMGOPTHYHO U TBOpPUYECKyl0 aTMmochepy B
TPYAOBBIX KOJUIEKTUBAX;

24. OcHOBHOH VHIUKATOP 3¢ PeKTUBHOCTH BBITIOJIHEHUS 3a1a4u
«DopMHUpPOBaHUE KOPIIOPATUBHOMN KYJIbTYPLI»: YIOBJICTBOPEHHOCTE IEPCOHATIA.

25. JIOKyMeHTBI, TPUHSITUE KOTOPbIX HEOOXOUMMO B LENIX peau3alnun
KaapoBoii MONMTUKY peryJIupyOTCcsl BHyTpeHHUMH akTamu OO1mecTsa.

6. Coznanue 1 nogaepKaHue OpraHUu3alUOHHOr0 MOPSIAKA
B O0mecrse

26. BaxHeWMM yCIOBHEM JOCTH/KEHUsI CTparernyeckux Leieid ObumiecTBa
sSBIIsIeTCs. 0€3yCIOBHOE BBIMIOJIHEHHE BCEMU COTPYIHUKAMH CBOMX IOJDKHOCTHBIX
00s13aHHOCTEH, COONIOZCHUE TPYAOBOW, MPOU3BOACTBEHHON U TEXHOJIOTUYECKON
JUCUUILIUHEI, TPeOOBATENbHOCTh PYKOBOJAUTENCH K MOAUYUHEHHBIM, O€3yCIOBHOE
BBIIIOJIHEHNWE  IIOJYMHEHHBIMM  pACIOpPsDKEHUM,  YKa3aHUM U [IOCTAaBJIEHHBIX
pykoBomuTensMu pabouux 3agaHud. OCHOBOH HCIOJHUTEIBHOCTH  SIBJISETCS
OpraHMU3alMOHHBIA NMOPsSHoK B OOlLECTBe, KOra COTPYJHUKUA 3HAIOT YW BBIMOTHSIIOT
CBOHU JJOJDKHOCTHBIE 00513aHHOCTH, 3a(pUKCUPOBAHHBIEC B TOJDKHOCTHBIX HHCTPYKITHUSX,
PYKOBOJMTENM HECYT OTBETCTBEHHOCTD 3a IIPUHSTHIC PCIICHUS B paMKaX CBOSH 30HEI
OTBETCTBEHHOCTH.

277. llpaBuna IIPOU3BOACTBEHHOTO MOBEAEHUS periaMeHTUPYIOTCS
[IpaBunamMu BHYTPEHHErO TPYJIOBOTO pACIOPSIKA, JTHUECKHE HOPMBI JIeJI0BOTO

s
Ve ";ﬁ/ 1;«:/'].".46;// ~



nosemenuss B OOIIecTBe peraMeHTHpyloTcss [IpaBuinamu CIIy)KeOHOH OTHKH
pabOTHHUKOB, JOJDKHOCTHBIC 00S3aHHOCTH, IIpaBa U OTBETCTBCHHOCTh

28. perlaMeHTHpPYIOTCST B TPYJMOBBIX  JIOrOBOpaX,  JOJKHOCTHBIX
MHCTPYKUHMSX, IOJOKEHHUIX U pernamentax ObuiecTsa.

29. Ecnu oOpraHusaloHHBLIH MOPSIOK SBIAETCS OCHOBOH J@STEIBHOCTH
O61ecTBa, TO JIOOBIE HapyLIeHHUs! JaHHOTO IOpsaKa OyJIyT paccMaTphBaThCs Kak
CEephE3HBIM  IPOCTYNOK, MOAJEXAIlUM COOTBETCTBYIONIEMY HAKa3aHMIO Kak
HKOHOMUYECKOT0, TaK U aAMUHUCTPATUBHOIO XapakTepa.

7. 3aKJII0YHTEJIbHbIC MMOJOKEHHUS

30. Kamgposast mnosmrtuka, nposojgumas B OOinecTse, Npu3BaHa YKpPEIUTb
YBEPEHHOCTH paGOTHUKOB B BOCTPEOOBAHHOCTH CBOErO TPYIa, CIIPABE/IUBOM OIEHKe
NESTENIbHOCTA Ui OO0ECIEUeHUs] JIOJITOCPOYHOrO BBICOKOIO 3KOHOMHUYECKOIO
IoTeHI1aja OG61ecTBa, COXpaHEeHUs u IPUYMHOXEHUA
ero HHTEJUICKTYaJIbHOTO KalluTaJla.




